
The Certified Security Project Manager (CSPM) 
program is now available in Canada at two 
locations. It will be held in Calgary, Alberta, on 
May 8-11, 2010, and in Toronto, Ontario, on 
October 16-19, 2010.

The credential program is offered in 
partnership with the Security Industry 
Association (SIA) as part of the Canadian 
Security Association’s ongoing efforts to meet 
members’ professional and development needs. 

The CSPM program trains individuals  
to become accredited Security Project Managers 
involved in the design and installation of 
security systems. Intensive knowledge and 
experience-based curriculum will enable 
participants to improve effectiveness on the job, 
better meet client needs, and stay competitive in 
an ever-changing marketplace. 

 Students will be required to successfully 
complete 20 hours of prerequisite self-study 
and 40 hours of classroom learning, which will 
support the professional growth of the Security 
Project Manager. Proficiency will be tested in 
every aspect of project management as it relates 
to security systems.

Students must first pass the self-study 
exam to be eligible to complete the rest of 
the program bundle, including the classroom 
component. 

For more detailed course information and 
to register for the program, visit the Education 
section at www.canasa.org 
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I am very excited that the Canadian Security 
Association is launching the 2010 show season 

with Security Canada East in Montreal 
this April. With five Security Canada 
shows now being offered across the 
country, we have ensured that all of 
our members do not have to drive too 
far to come and see us. If you have not 
attended Security Canada conferences 
and exhibitions in the past, I encourage 
you to attend this year and be a part of 
the success. 

Members who attend Security 
Canada do so to learn about new products and 
technologies but also, more importantly, to 
network and connect with people who do the 
same work they do. 

Networking continues to be one of the main 
reasons why people join CANASA: to belong to a 
group of like-minded individuals to exchange ideas 
and discuss the common issues facing the industry.

The Association also provides added value to 
our members by offering reduced rates from third 
party vendors. Did you know that as a CANASA 
member you can get substantial savings on your 

Failure to Perform and Liability Insurance 
Policies through select partners? We can also 
get you lower merchant rates for credit card 
processing with Moneris and a discount for your 
vehicle needs at Petro-Canada.

This year, we have set a goal to bring 
you even more value by 
revamping and augmenting 
the offerings in our 
Membership Advantage 
Program. But before we 
do, I need to hear from 
you regarding the various 
products and services 
that you would like your 
Association to provide.

Keep an eye out for an important survey on 
membership services that will be coming to your 
inbox in the near future. Based on your feedback, 
we will tailor a new program that will benefit 
you, your organization, and your employees to 
create more value for your membership.   

Success can only be achieved by listening to 
customers. We want to hear from you so that you 
can be a part of the success. 

In July 2007, the Security and Investigators Alliance of Nova 
Scotia (SIA) was formed as an ad hoc committee. It was 
created  in response to concerns expressed by government 
(in public consultation sessions held June 19, 2007, and June 
28, 2007) that there was not a single representative voice for 
the security industry in Nova Scotia.

The alliance was comprised of the following organizations:

•	The	Council	of	Private	Investigators	–	Atlantic	Canada	
•	Canadian	Association	of	Private	Investigators	
•	The	Canadian	Society	for	Industrial	Security	Inc.	
•	ASIS	International
•	Commissionaires	Nova	Scotia	
•	Canadian	Security	Association	
•	 International	Association	of	Campus	Law	Enforcement
 Administrators (added as member in 2008)

The Canadian Security Association (CANASA) led the 
formation of the committee and CANASA’s board member 
and representative, Don Budden, was named chairperson— 
a position he still holds today.  

Since its inception, SIA has worked co-operatively with 
Department of Justice staff with the clear intent to help 

create the best possible legislation for Nova Scotia. Over 
the past 31 months, SIA has provided input in the form of 
written submissions, face-to face-discussions, presentations, 
meetings with stakeholders, and question-and-answer 
sessions.

To date, SIA has been disappointed with the lack of 
acceptance of the recommendations of its committee.

It appears that the Government of Nova Scotia is 
preparing to reintroduce legislation in the spring 2010 
session of the Legislature that is substantially unchanged 
from the legislation previously proposed in the fall 2008 
session and the spring 2009 session, which was defeated 
based on SIA’s efforts.   

SIA continues to work on behalf of Canadian Security 
Association members to affect changes to proposed 
legislation. Ongoing meetings with Department of Justice 
staff are scheduled and SIA has prepared a presentation for 
the Law Amendments Committee of government in the 
event that the proposed legislation passes second reading in 
the Legislative Assembly. 

For more information, including a discussion paper 
and notes on the committee’s meeting with the Nova 
Scotia Minister of Justice, visit canasa.org > Industry Info > 
Regulation. 

regulation of PriVate SeCurity in noVa SCotia – uPdate
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JF Champagne
Executive Director,
Canadian Security  

Association

I need to hear from you!
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Dave Currie, President,  
Damar Security Systems – Sarnia, Ontario 
Chair, CANASA Telecommunications Committee

AT&T wants to get out of the copper 
telephone line business. Although the 

communications giant is based south of the 
border, this desired move raises some serious 
questions for alarm companies in Canada:  
Should you still sell conventional POTS (Plain 
Old Telephone Service) line dialers to your 
customers? How do I send signals when my 
customer doesn’t have a conventional dial tone?  
What will happen to my business if there are no 
more landlines?

As you may have already heard, AT&T, the 
largest landline-based telephone company in 
the United States, submitted comments to the 
American Federal Communications Commission 
(FCC) asking that it eliminate regulatory 
requirements to support the landline network 
and provide a deadline to phase traditional 
phone lines out in its entirety. In the submission, 
AT&T made the following data points:
•	 Approximately	one	in	five	Americans	

rely exclusively on the landline telephone 
network, the rest utilize alternative 
communications such as cellular telephones, 
internet telephony, VoIP, and cable television 
phone service.

•	 Between	2000	and	2008,	total	long	distance	
switched minutes have fallen 42 per cent.

•	 Wireline	telephone	service	revenues	for	U.S.	
incumbent local exchange carriers fell to 
$130.8 billion in 2007 from $178.6 billion in 
2000—a 27 percent decrease.

•	 At	least	18	million	households	in	the	United	
States currently use a VoIP service.

•	 It	is	estimated	that	by	2010,	cable	companies	
alone will be providing VoIP to more than 24 
million customers.

•	 By	2011,	there	may	be	up	to	45	million	total	
VoIP subscribers.

These points and the balance of a 32-page 
submission to the FCC make a powerful case to 
do away with the landline telephone network 
in the United States. While there have been 
no similar submissions made to the Canadian 
Radio-television and Telecommunications 
Commission (CRTC) and Industry Canada, 
we all know that Canada will follow the United 
States within a few years.

Alarm companies in Canada must start now 
to make plans to migrate their existing customer 
base to alternative forms of alarm signaling and 
communications. For the larger companies in 
Canada, consider that if landlines were to cease to 
be available five years from now, would you have 
the sufficient manpower to convert all of your 
customers to some other form of communications? 
(A company with 8000 accounts, starting now, 
would have to convert six or seven accounts a day 
to be done within five years.)

And what is it going to cost you to simply 
keep your customers if Canada should phase 
out the copper conventional telephone service? 
Your cost to migrate a customer to some other 
form of communications will likely be about 
$250	for	materials	and	labour,	maybe	more,	
depending upon your choice of equipment. 
Looking at it another way, the conversion cost 
for 8000 accounts will be upwards of $2 million. 
And finally, moving forward with the sales of 
new installations, should you continue to offer 
a product that you know will become obsolete 
within the next few years?

These are some powerful and important 
questions to consider as we move into the 
second decade of this century, a decade that will 
significantly change the way the alarm industry 
communicates.

tHe end of PotS iS near  
Repent—and make plans to save your business

“Did You Know?”  
contains snippets of 
important information 
regarding upcoming 
events and current affairs. 
The information can also 
be found on our website. 
Go to www.canasa.org and 
click on “Did You Know?”

new 10-digit dialing 
for 705 region to affect 
security services

Starting January 15, 2011, 
Ontario residents in the 
705 area will be required 
to dial 10 digits (area code 
plus seven-digit phone 
number) for all local calls. 
Security services that use 
the telephone network 
need to be modified to 
accommodate the 10-digit 
local dialing before January 
15, 2011. After this date, a 
recorded message will be 
heard when a seven-digit 
call is made, which could 
interrupt data transmission, 
including alarm signals.
 

CanaSa’s education 
course calendar is online

 Visit CANASA’s education 
course calendar online at 
www.canasa.org to find 
out about the wide variety 
of professional and skill 
development opportunities 
that are available to members 
across Canada. Click on 
Education > Course Calendar.

toronto fire Services 
clarifies proposed false 
alarm By-law fee change

Toronto Fire Chief William 
Stewart clarified changes 
to proposed Toronto false 
alarm fines in a briefing note 
published on February 23, 
2010. The briefing note can 
be found at www.canasa.org

Member survey coming 
soon

This April, CANASA  
members will be invited to 
complete a member survey 
and provide feedback on 
how CANASA can best serve 
you. The survey will be sent 
via email and posted online 
at www.canasa.org

did you Know?
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With the implementation date for the 
harmonized sales tax (HST) fast 

approaching in Ontario and British Columbia, 
many business owners—including CANASA 
members—may soon be left scratching their 
heads wondering: What does this new tax mean 
for me? 

Beginning July 1, 2010, Ontario and British 
Columbia will no longer have their respective 
provincial sales tax (PST) and will adopt a new 
harmonized sales tax (HST). The HST will 
parallel the GST at the provincial level. The 
Ontario	HST	rate	will	be	13	per	cent	(5	per	
cent is the existing GST component and 8 per 
cent the Ontario provincial portion). The British 
Columbia	HST	rate	will	be	12	per	cent	(5	per	
cent is the existing GST component and 7 per 
cent the British Columbia provincial portion).

understanding HSt
While the HST 
legislation has been 

passed, it is important 
to note it is still subject 

to change. Also, HST will 
affect businesses differently 
depending on the particular 
transaction between vendor 
and customer. Therefore, 

you must seek specific 
advice from a tax 
advisor for your unique 
situation.

To help you navigate 
the uncharted waters 
of HST and the 
many questions it 
raises, listed below 
are general points 
of discussion 
regarding common 
issues of concern 
to CANASA 
members that may 
help you start a 
conversation with 
your professional 
advisor.*

1. gSt/ HSt on revenue for services which 
are performed partly before and partly 
after july 1, 2010
In general, services performed in Ontario 
and B.C. after July 1, 2010, will bear HST. 
However, each vendor contract must be 
reviewed separately according to the type of 
service or sales/lease provided. 

When payments for services are due, or paid 
without becoming due, before May 1, 2010, the 
vendor will generally only charge GST (including 
the portion related to services performed after 
July 1, 2010). However, certain purchasers will 
be required to self-assess for the Ontario or B.C. 
portion of the HST to the extent those services 
are performed on or after July 1, 2010. 

When services are invoiced or paid between 
May 1, 2010, and June 30, 2010, then HST 
must be charged by the vendor for the portion 
of services to be performed after July 1, 2010. In 
situations where 90 per cent of the relevant work 
was performed before July 1, 2010, and invoiced 
after July 1, 2010, only GST is charged.  

2. gSt/HSt as it applies to sales of  
goods ordered before but delivered  
after july 1, 2010
Generally, HST will apply to sales of goods 
in Ontario and British Columbia where both 
delivery and transfer of ownership occur on 
or after July 1, 2010. If payment for goods 
becomes due, or is paid without becoming 
due, before May 2010, the vendor only has to 
charge GST, but the purchaser may have to self-
assess for the Ontario or B.C. portion of HST. 
However, if payment becomes due or is paid 
between May 1, 2010, and June 30, 2010, the 
vendor must charge HST only if delivery and 
transfer of ownership occurs on or after July 1, 
2010.

 3. gSt/HSt as it applies to the supply and 
installation of fixtures
Generally, Ontario and B.C. PST was not 
charged on the supply and installation of 
fixtures. Instead, PST was paid by the vendor 
and ‘embedded’ in the cost for the materials 
charged by the vendor to the customer. 

HSt: How will it affect your business?

“HST will affect 

businesses 

differently 

depending on 

the particular 

transaction 

between vendor 

and customer.”
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However, the HST rules do not make 
this distinction. Where before July 1, 2010, 
GST was charged, HST will now be charged. 
Therefore, contracts for the supply and 
installation of fixtures, which were generally 
subject	only	to	5	per	cent	GST	before	will	now	
be subject to 13 per cent HST in Ontario and 
12 per cent HST in British Columbia. However, 
under the existing Ontario and B.C. PST rules, 
contractors who supply and install fixtures 
generally must pay 8 per cent PST in Ontario 
and 7 per cent PST in British Columbia on the 
purchase of goods bought to fulfill their supply-
and-install contracts. This PST is embedded in 
the materials cost passed on by the vendor to 
the contractor’s customer. 

Under the HST rules, most vendors will 
be entitled to a full input tax credit (ITC) of 
the HST paid to its supplier (13 per cent in 
Ontario and 12 per cent in British Columbia). 
The materials cost passed on to its customer 
under the contract will no longer include 
the Ontario or B.C. PST (though the final 
charge to the purchaser will now include 
the full HST). The purchaser may or may 
not be entitled to recover some or all of that 
HST as an ITC, depending on its own HST 
registration status.

4. gSt/HSt as it applies to ‘bundled’ sales 
consisting of products together with 
services, sold as a package for a single 
price
Vendors often sell a combination of property 
plus services as a single supply, which typically 
has a single price. After July 1, 2010, the entire 
price for the supply will be subject to 13 per 
cent HST in Ontario and 12 per cent HST 
in British Columbia. However, transitional 
problems will arise in situations where the 
supply of the fixture occurs before July 1, 2010, 
but the related service occurs after that date. It 
is imperative to seek professional counsel in this 
situation.

For more information on the new HST, visit 
the following websites:
•	Canada	Revenue	Agency	 
(www.cra-arc.gc.ca/harmonization/) 

•	Ontario	Ministry	of	Revenue	 
(www.rev.gov.on.ca/en/taxchange/transition.html) 
•	B.C.	Ministry	of	Finance	(www.gov.bc.ca/hst/)

 

*This article contains general discussion points based on 
published proposals for British Columbia and Ontario HST 
harmonization. These proposals depend on the enactment of 
enabling legislation. To the extent that changes or modifications to 
the HST legislation arise, the comments in this article would be 
subject to modification as well. This article is not a substitute for 
professional advice. You should review these points of discussion 
with your professional advisor, who should be fully informed of 
your particular circumstances before taking any significant action.

important dates to remember 
regarding the ontario and B.C. HSt 
transition:

•	 Transition	date	–	October	14,	2009	
•	 Pre-collection	date	–	May	1,	2010	
•	 Implementation	date	–	July	1,	2010

Provinces that participate in HSt:

•	 British	Columbia	(implemented	 
July 1, 2010) 

•	 New	Brunswick
•	 Newfoundland	and	Labrador 
•	 Nova Scotia 
•	 Ontario	(implemented	July	1,	2010)

** A supply made in Canada is subject to HST if 
it is made in a participating province. **
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CANASA golf tournaments:  

it’S tiMe to tee off

With summer just around the corner, many 
CANASA Chapters are now getting 

ready to host their annual golf tournaments. 
CANASA members are invited to sign 

up early and take advantage of this great 
opportunity to network with other security 

industry leaders—and enjoy a relaxing day on 
the links. Many tournaments will also be raising 
money to support local charities.

Tournament dates and locations are listed 
below. 

“Many tournaments 

will also be raising 

money to support 

local charities.”

Shawn Lazaruk,  
Vice-President, Telsco 
Security Systems Inc.
President,  
CANASA Edmonton 
Sub-Chapter Board

The Canadian Security Association’s Edmonton 
Sub-Chapter kicked the New Year off with a bang, hosting the 
“Edmonton Remixed” event for members on February 25, 2010, at the 
Radisson Hotel. 

Members had an opportunity to network over a gourmet dinner 
and meet the Sub-Chapter’s new Board of Directors. Various product 
representatives and suppliers, including Core Products Group, Digital 
Security Controls (DSC), Honeywell, Legrand/ON-Q Home Systems, 
and Source AV, were on hand to interact with guests. One lucky 
member,  Will Trebell, President and CEO of GUARDME Protection and 
Investigations Ltd., won a draw for a 42” LCD TV.

The Sub-Chapter was very fortunate to have CANASA’s National 
Board President, Karen McGee, and Executive Director, JF Champagne, 
in attendance showing their support for our Board and members. 
JF presented some of the different professional development and 

networking opportunities available to members, including the 
Certified Security Project Manager program, the Accredited Security 
Contractor certification initiative, and the addition of the Security 
Canada Alberta Tri-Lateral Conference in 2010.

Brad Bostock, Executive Director of Child Find Alberta (CFA), also 
provided insight on his organization’s valuable work in the prevention 
and location of missing children. CFA—the Sub-Chapter’s charity 
of choice for 2010—works with public agencies and not-for-profit 
organizations engaged in the area of child protection and advocacy. 
CFA is a member of Child Find Canada and is recognized by the Royal 
Canadian Mounted Police (RCMP), Missing Children’s Registry, and the 
RCMP’s “Our Missing Children” program. 

On behalf of the Board of Directors, I would like to thank all members 
for their attendance and support in making this event such a success. 

I would also like to welcome and congratulate the following 
companies on their new membership to the Canadian Security 
Association:  

Robert Laframboise of MHL Electrical Services Ltd. 
David Chambers of West Central Communications Inc.
Wendi and Al Matthes of Authority Alarms Inc.
Chanprit Baweja of Home Theatre Solutions Co.
City of Edmonton

edMonton SuB-CHaPter’S “reMixed”  
networKing eVent a SuCCeSS

date Chapter location

May 27, 2010 Quebec Chapter Golf Tournament – Montreal  Club de golf Le Diamant

June 15, 2010 Quebec Chapter Golf Tournament – Quebec City Golf de la Faune

June 17, 2010 B.C. Chapter Golf Tournament To be announced

June 25, 2010 SWO Chapter Golf Tournament Pine Knot Golf & 
  Country Club

June 30, 2010 Edmonton Sub-Chapter Golf Tournament The Ranch Golf &   
  Country Club

July 15, 2010 Ontario Chapter Golf Tournament Station Creek Golf Club

August 25, 2010 Ottawa Chapter Golf Tournament Hammond Golf &   
  Country Club

September 15, 2010 Atlantic Chapter Golf Tournament Memramcook Valley 
   Golf Club




